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After studying this class, you should be able to:

§ Define the nature and purposes of planning.
§ Describe the main corporate and business planning / strategies 

organizations use.
§ Define and explain the different steps of strategic process and 

explain why it’s important. 
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Remembering the Four Activities of Management



(c) Américo Azevedo 2025

Planning: the process of setting objectives and 
determining how to best accomplish them

• Planning – 
• defining the organization’s 

goals/Objectives, establishing 
strategies for achieving those goals, 
and developing plans to integrate and 
coordinate work activities.

• Formal planning
• Specific, time-oriented goals
• Goals written and shared
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Planning and Organizational level

Long-Term Plans: set broad, 
comprehensive, and longer-term 
action directions for the entire 
organization 

Short-term Plans: identify 
short-term activities to 

implement strategic plans 
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Main phases

Source: Essentials of Contemporary Management [Gareth R Jones, Jennifer M George], 2014
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Strategy

§ Strategic management - involves the formulation and implementation of the 
major goals and initiatives, based on consideration of resources and an 
assessment of the internal and external environments in which the organization 
competes.

§ Strategy is the set of decisions and related actions taken to determine and
shape the long-term direction and scope of the organisation and to realise its
strategic intent.
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Types of strategies
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Corporate level strategies

§ Concentration on a single industry
§ focuses on its primary line of business and increases the number of 

products offered or markets served in this primary business

§ Vertical integration
§ Backward vertical integration -  the organization becomes its own supplier
§ Forward vertical integration -  the organization becomes its own distributor

§ Horizontal integration 
§ a company grows by combining with competitors.

§ Diversification
§ when a company combines with other companies in different, but related, 

industries or in different and unrelated industries

involves choosing in which industries and countries a company 
should invest its resources to achieve its mission and goals 
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Business level strategies

Two basic ways to gain a competitive advantage in a particular 
market or industry (Porter):

• Differentiation (increase its value to customers)
• a company that competes by offering unique products 

that are widely valued by customers 
• Cost Leadership (lowering the costs)

• when an organization competes on the basis of having 
the lowest costs in its industry

Porter also argues that managers must choose between serving the whole market or serving 
just one segment or part of a market (Focus)

In adopting a narrow focus, the company ideally focuses on a few target markets (also called a 
segmentation strategy or niche strategy)
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The strategic management process (A)
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The strategic management process (B)

Analysis Formulation Execution
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1st Step: We need to consider organisation’s core purpose and 
articulate what we wish to achieve in the long term

The concepts of Purpose, Mission, Vision, 
and Values are important components of 
an organization's strategy and help to 
define the company's identity and guide 
its decisions.
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Purpose, Mission, Vision, and Values
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The Strategic Management Process

Establishing Organizational Direction
• Determining Organizational Purpose
• Developing a Mission Statement
• Relationship Between Mission and 

Objectives

Mission: a concise statement of the 
purpose of an organization and 
primary objectives; the scope of its 
products and services

1st Step:
We need to consider organisation’s core purpose and articulate
what we wish to achieve in the long term.

§ Question Analysis
- What are the purposes and 
objectives of the organization?
- Where is the organization 
presently going?
- In what kind of environment does 
the organization now exist?

What business should we be involved in?

New products? Diversification?
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Mission and goals is the first step of the strategic
process

Google: To organize the world’s information and make 
it universally accessible and useful
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Values

The vision and mission state where the organization is going (vision) and what it 
will do to get there (mission). They direct the efforts of people in the organization 
toward common goals.

The values statement, also called the code of ethics, differs 
from both the vision and mission statements.

The values statement defines what the organization believes in 
and how people in the organization are expected to behave—with 
each other, with customers and suppliers, and with other stakeholders. 

It provides a moral direction for the organization that guides decision making 
and establishes a standard for assessing actions.
 
It also provides a standard for employees to judge violations. For a values 
statement to be effective, it must be reinforced at all levels of the organization 
and must be used to guide attitudes and actions.
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Values

• INTEGRITY. Know and do what is right. 

• RESPECT. Treating others the way you want to be treated.

• RESPONSIBILITY. Embrace opportunities to contribute.

• EXCELLENCE ....

• AMBITION....

• ....
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Purpose, Mission, Vision, Values

Overall, these concepts provide a framework for 
organizations to define their identity, direction, 
and priorities. 

When crafted and communicated effectively, 
they can inspire and guide employees, attract 
customers, and provide a roadmap for achieving 
success.
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The Strategic Management Process: analysis

Environmental Analysis
• General Environment
• Specific (Industry) Environment
• Internal Environment

External Analysis: PEST(EL) framework and Five Forces Model

• PEST analysis (Political, Economic, Social and Technological
analysis) describes a framework of macro-environmental factors

• Five Forces Model – determine industry attractiveness and 
competitiveness within an industry
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SWOT Analysis - provides a systematic approach to perform an 
internal and external analysis 

dimensions
§ Strengths: characteristics of the 

business or project that give it an 
advantage over others

§ Weaknesses: characteristics that 
place the business or project at a 
disadvantage relative to others

§ Opportunities: elements that the 
business or project could exploit to 
its advantage

§ Threats: elements in the environment 
that could cause trouble for the 
business or project
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Questions for SWOT Analysis

Source: Essentials of Contemporary Management [Gareth R Jones, Jennifer M George], 2014
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Example
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SWOT Analysis à strategies formulation
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SWOT Analysis à example
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Planning and Implementing strategy

§ Allocating responsibility for implementation to the appropriate individuals
or groups.

§ Drafting detailed action plans that specify how a strategy is to be
implemented.

§ Establishing a timetable for implementation that includes precise, 
measurable goals linked to the attainment of the action plan.

§ Allocating appropriate resources to the responsible individuals or groups.
§ Holding specific individuals or groups responsible for the attainment of

corporate, divisional, and functional goals.

The final step in the strategic management process is evaluating results. 
• How effective have the strategies been at helping the organization 

reach its goals?
• What adjustments are necessary? 


