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Objectives

§ To develop students understanding concerning different organisational
models, the role of management (and manager), the main management 
functions and the required management tools.

§ To develop students perception regarding the interaction of a company
with its surrounding environment and the issues related to 
organizational design.

§ To explore the thematics of Leadership and Team Management; 
Motivation; Communication. 

§ It is also an object of study the issues related to project oriented
management addressing multiple stakeholders and multiple criteria.

§ Upon completion of this course the student will recognize the
fundamentals of current management practices, the main management 
structures and the changing roles of the manager and the managed; 
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Syllabus (I)

Part I - Organization and Management
1 – Fundamentals

§ Introduction to Management
§ Models of management. Evolution of management thought
§ The Organizational environment: internal and external environment; general Environment and 

Specific Environment
§ The four functions of Management
§ Management task and roles. Management levels and styles
§ Interorganizational strategies

2 – Organizational Design
§ Business model and organizational structure
§ Functional and process oriented organizations
§ Mechanistic and organic approaches
§ Vertical and horizontal differentiation
§ Basic structures: functional, geographical, divisional, matrix
§ Elements of organizational design: chain and unit of command, span of control, centralisation and

decentralisation, etc
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Syllabus (II)

3 – Planning and Strategy Process
§ Types and levels of planningStrategic planning: planning process
§ Main tools for external and internal analysis: PEST, 5 forces model, SWOT
§ Strategy types: differentiation, cost and focus
§ Strategy tools: BCG matrix, GE/Mckinsey and Ansoff matrixDecision making process and supporting

tools  
4 – Management Control

§ The fundamentals of controlling
§ Control process steps
§ Developing of control systems and supporting tools: budget and balanced scorecard
§ Performance evaluation

Part II Project Management
§ Management by projects. Main types and features of projects. Multi-criteria evaluation of project ideas and

definition of indicators.    
§ A conceptual framework for project planning: objectives and indicators; resource sizing; construction of the

plan; control mechanisms; risks and contingency plans.
§ Management of collaboration and relations with partners; communication mechanisms; change

management; critical success factors.Cultural issues and informal aspects in project management.
§ The PMBOK - Project Management Body of Knowledge.
§ Agile project management: general principles and practical implications.
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Methodology

This course consider the following components

1. Tutorial classes: presentation of tutorial topics along with
presentation and discussion of practical applications

2. Practical classes: 

1. Quizz focused on the session case

2. Analysis and discussion of “Case Studies” 

3. Teamwork assignments (6 x teams of 4..5 students each)

Course platform: Moodle

Important to prepare for “next week”!
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Students’ Assessment (I)

Distributed evaluation with final exam

Final Classification =40%*Exam + 20%QC + 20%*TW#1 + 20%*TW2

Being:

 - Exam: final exam (individual evaluation)
- TW#1 and TW#2: evaluation of teamwork (group assignment)
- QC: Quizz Cases– individual assignment submitted in TP class (pre-

reading of text case)

Important:
- Quizzes will only be considered for assessment if the student is present in class 

for the entire lesson.
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Students’ Assessment (II)

§ The approval in the course also presupposes the following 
minimum grades: final exam: minimum 40%

§ If there is a difference of more than 4 points (on a scale 0-20) in 
the marks obtained in practical work (individual or team) and 
written test, then top ranking will be reduced until the difference is
4 points.

§ Attendance at classes: not exceeding the limit of absences by what
is defined in FEUP'S SPECIFIC REGULATIONS FOR ASSESSMENT OF 
STUDENTS
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Planning
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